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ENTITLEMENTSENTITLEMENTS
PRIOR YEAR MEALS

X
JULY 1 RATE

+
12% FUNDING

+/-
PRIOR YEAR BALANCE

=
TOTAL ENTITLEMENT



PURCHASE PLANNINGPURCHASE PLANNING
• January/February

– Estimate entitlement
– Estimate Group A/Group B split

• Group B – Order Driven, no purchase plan

• Group A – Purchase Plan Dollars
– Market Conditions – Section 32
– History
– Customer Preference



March 4, 2004 DRAFT 2005-01
AMS/FNS PURCHASE PLAN FOR CHILD NUTRITION PROGRAMS

(IN MILLIONS OF DOLLARS) OFFICIAL USE ONLY
SY 2006

ENTITLEMENT
        FY 2004        FY 2005    SY 2005 TOTAL        FY 2005   FY 2005 TOTAL
        (4th Qtr)        (4th Qtr)
    07/04- 09/04     10/04 - 06/05       07/04 - 06/05    07/05 - 09/05    10/04 - 09/05

TOTAL SECTION 6, POULTRY 32.0 43.6 75.6 10.0 53.6

TOTAL SECTION 32, POULTRY 35.9 71.1 107.0 35.9 107.0

GRAND TOTAL  POULTRY 67.9 114.7 182.6 45.9 160.6

TOTAL SECTION 6, MEAT/FISH 62.5 63.7 126.2 14.9 78.6

TOTAL SECTION 32, MEAT/FISH 37.6 92.4 130.0 37.6 130.0

GRAND TOTAL  MEAT/FISH 100.1 156.1 256.2 52.5 208.6

SECTION 6, F&V 28.1 69.3 97.4 28.1 97.4

TOTAL SECTION 32, F&V 48.3 64.7 113.0 48.3 113.0

GRAND TOTAL F&V 76.4 134.0 210.4 76.4 210.4

TOTAL SECTION 32, DOD FRESH 9.1 40.9 50.0 9.1 50.0

SECTION 6 TOTAL 122.6 176.5 299.1 53.0 229.5

SECTION 32 TOTAL 130.9 269.1 400.0 130.9 400.0

SECTION 6 & 32 GRAND TOTAL 253.5 445.6 699.1 183.9 629.5

SCHOOL YEAR 2005 ENTITLEMENT

VALUE POUNDS VALUE VALUE POUNDS VALUEPOUNDS   COMMODITY POUNDS VALUE POUNDS



SURVEYS AND ORDERSSURVEYS AND ORDERS
• Allocation

– Products allocated by total entitlement less DOD 
Fresh

– 4th Quarter Funding
– Estimates, estimates, estimates

• Orders Versus Allocation
– Meat and Poultry

• Capped Commodities
• Non-capped Commodities

– Fruit and Vegetables
– FNS Monitoring – National Level



SURVEYS AND ORDERSSURVEYS AND ORDERS

• Orders vs. Entitlement
– Anticipate commodity offerings – schedules

• No Adjustment Code A Surveys
– Anticipate entitlement increase/decrease

• Meals
• 12% Funds
• Prior Year Balance

– Anticipate changes
– Monitor entitlement balance



ENTITLEMENT MONITORINGENTITLEMENT MONITORING

• Not an exact science

• FNS monitors based on percentages

• Importance of using entitlement funding



Order AdjustmentsOrder Adjustments
• Adding Orders

– Non-capped Meat and Poultry, Group B
– Capped Meat and Poultry
– Fruits, and Vegetables

• Canceling Orders
– VP or VO Status
– CI or II Status
– VA, ND, CN Status
– SH Status



JUST ASK!!!!JUST ASK!!!!



USDA AMSUSDA AMS

ACDAACDA
20042004Dennis J. Pearson
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• Market conditions

• Past history

• Outlets



• Market conditions

• Supply and demand

• Plant capacities

• Funding







• 02-03 Purchase Year
• 2,290 units
• $37.1 million

• 03-04 Purchase Year
• 2,365 units
• $42.8 million

• To Complete Purchases
• $51.2 million



• Beef
• Pork
• Turkey
• Eggs 
• Chicken
• Fruit and Vegetable Products



• Request DO’s

• Communication



• Vendor or recipient request

• Sample submission

• Evaluation

• Specification development

• Conduct purchases



• Turkey taco filling

• Chicken fajita strips

• Bulk fowl



Getting The Most For Getting The Most For 
Your MoneyYour Money
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How Do We Do It ???How Do We Do It ???

• Demand Driven State
– Recipient Agencies select type and amount of 

commodity they can use.
– All commodities allocated to requesting 

agencies prior to placing orders with USDA. 
– Bureau works closely with all affected parties.



Offer And AcceptanceOffer And Acceptance

• Survey the Recipient Agencies
– Offer & Acceptance for Group A
– Offer & Acceptance for Group B

• Survey Deadlines
– Surveys - mailed or e-mailed (by request) to RA’s in 

December.
– Group B Surveys - due last week of January.
– Group A Surveys - due first week in March.
– Early due dates – to ensure accuracy of orders and 

meet USDA deadlines.   



Offer and AcceptanceOffer and Acceptance



Placing Orders for Direct ShipmentPlacing Orders for Direct Shipment

• Requisitions received by the Bureau -
orders compiled, verified and truck-loaded. 

• Surveys released by USDA - orders are 
placed:  Group B, followed by Group A.  

• Bulk commodities such as beef, pork, 
chicken and turkey ordered last.



BENEFITS OF O & ABENEFITS OF O & A

• Information Resource 

– Serves as source of information readily available when 
USDA opens additional and bonus offers. (RA’s surveyed 
via e-mail if new products are offered.) 

– Can be queried to determine demand for commodities -
eliminates waste and decreases storage costs.

– Allows Bureau to monitor each RA’s Planned Assistance 
Level (PAL)



PROCESSING PROCESSING 

=



PROCESSING ORDERSPROCESSING ORDERS

• Processor Selection Form and End Product Data 
Summary included with O & A Packet. 

• Form allows RA to select a State of Florida 
Approved Processor to divert commodities to for 
further processing.

• Orders sent to a processor must be ordered in 
full truckloads.
– RAs unable to order full trucks - Bureau will work with 

processor to locate another RA or another State to 
share or transfer the commodity. 



PROCESSOR SELECTIONPROCESSOR SELECTION



HINTSHINTS

• COMMUNICATION is the KEY…
– Before Ordering

• Talk.  Call or E-mail your RAs, Processors, etc.
• Assist in determining demand for commodity.
• Discuss anticipated delivery dates to the 

Processors and to RA’s warehouse.
• Encourage RAs to perform cost-analysis.
• And don’t forget – get your bids done early!



Getting The Most For Getting The Most For 
Your MoneyYour Money

??
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